
Governors Commission for a Drug Free Indiana
November 16th, 2010
Meeting Minutes
Commission Members Present 
 Chairman Alex Huskey, Mark Branch, Judge William Sleva, Sheriff David Lusby, Col. Terrence Mullins,  Senator Dennis Kruse and John Horsley.
CJI Staff
Dr. T. Neil Moore, Mary Murdock, Sonya Carrico, David Stewart and Shannon Buskirk.
Welcome      
Chairman Huskey welcomed everyone to the meeting and noted at we have some individuals on a time constraint and we will endeavor to take care of business in a timely manner while resolving the issues.  

Quorum

Chairman Huskey noted that we did not have a quorum at the start of the meeting, therefore the agenda will be amended to move all items requiring a vote to the end of the prepared agenda.
Drug Free Marion County/City of Indianapolis 

Chairman Huskey stated the commission heard a presentation at the last meeting from Drug Free Marion County and City of Indianapolis, Office of Finance Management.  Chairman Huskey asked Sonya to update the Commission on what had taken place since that discussion. At the September meeting the Commission did not find the City Controller’s request to be complaint with state statute, nor was it amicable to Drug Free Marion County. The Commission moved to approve the Comprehensive Community Plan as submitted by Drug Free Marion County, therefore rejecting the proposal from the City Controller.  Latter that day a committee of the City/County Council meet and the ordinance to make the proposed changes remained on the agenda. The committee did withdraw the ordinance but a week latter submitted an amended ordinance.  CJI general counsel, Mr. Stewart and Sonya reviewed and still had concerns regarding the amended proposal.  Sonya met with the President of the City/County Council and the chairman of the Public Safety Committee.  After meeting an agreement was reached that the previous ordinance as presented by the City Controller did violate state statute.  It was ultimately the intent of the City/County Council to be able to show the Governor’s Commission has higher authority in providing oversight and direction to the local coordinating council.

Meeting Schedule for 2011- Discussion
Chairman Huskey brought up for discussion the meeting schedule for next year. He commented that some had express a concern that the Wednesday meeting day was in conflict with other meetings on their schedule. Sonya commented that for the last two years the commission had met on the fourth Wednesday from 11:00am to 1:00pm.  After some discussion it was decided by the members present to continue meeting at the same time, on the fourth Wednesday of the month for 2011.
December 2010 Meeting Date-Discussion

Chairman Huskey brought up the December meeting and expressed concern in attaining a quorum. He advised that after looking at some of members’ availability it appears that December 20th is going to be the best day. The meeting will be held in the Hearing Room of the Indiana State Excise Police, room E112 of the Indiana Government Center South. 
LCC Comprehensive Community Plans

Chairman Huskey asked Sonya to advise the commission on some problems that she is experiencing with the LCC’s getting in their Comprehensive Plans or their updates in to the Community Consultants in a timely fashion. She stated that once a plan is sent back to the LCC’s for corrections they tend to drag their feet and take an excessive amount of time making the corrections and getting them back to her for approval. She did mention one consultant involved in a very serious car accident which resulted in delays and in a couple of other areas where due diligence was not given in getting the Comprehensive Plans returned or completed in a timely manner.  Her solution is to put a time line in place.  For example, if a plan is due in November, the Community Consultant should have the plan by the last day of November for review. If they cannot get their plan done by the due date, prior to the 15th of November, Sonya should receive a written request for an extension and the reason.  She also advised that she has never said no to a reasonable request for an extension. After the request is made it is usually another thirty days to complete the plan.  If the Community Consultant feels that there is additional work to be done on the plan and they sends it back to the LCC then Sonya would like for them to have fifteen days to return it back to the Community Consultant for review. If the plan is still in need of further changes she would like to give them an additional fifteen days to work with the Community Consultant to make the revisions or corrections to get it completed. After all of the back and forth she explained that it would still only be about sixty days from the date it is actually due. The LCCs know that they are not to spend any money from the fund if they do not have an approved plan. The problem being encountered is when the consultant sends the plan back for revision it is taking awhile to get it back to the consultant and we have plans that are three or fourth months overdue and no progress in being made.
 Sonya believes by setting clear deadlines and letting them know, the consultant and the LCC are aware that they are both being held accountable for the completion of the document. Sonya would like for the Commission to set perimeters and time frame listing what is expected regarding completion of their plan.  She stated the Commission may have to visit this next month since we do not have a quorum. Sonya feels this would assist in the entire process and the turnaround will be completed in a timely fashion.  It also helps CJI adhere more strongly to the intent of the statute as it pertains to the local Comprehensive Community Plans.  In communities that are three or four months behind in their plan, before they know it they are up against the grant deadlines and often times they cannot meet the deadline, which creates another problem. Sonya thinks by setting these perimeters and guidelines this will assist in avoiding the disruption in the flow of funds back into the communities. 
Hearing no questions for Sonya, Chairman Huskey stated this would be a good way to start a new year by setting a tone early on and making sure people understand how we are willing to govern these processes. Chairman Huskey requested that a copy of all the minutes from those meetings and a copy of this memorandum be e-mailed to all commission members for review since this matter will come up at our next meeting. This sends a sense of urgency of why we need to have a quorum at these meetings.                      
LCC- Lake County  

Chairman Huskey noted that we do not have a quorum to take any action at this time but he asked Director Carrico to give the commission an update to some of the hurdles the Commission has attempted to overcome with regard to the Lake County LCC. Sonya reminded the commission that in September of this year she had sent a request to them that they freeze the funds for Lake County because some irregularities were found with their spending that were not noted or identified in the previously approved Comprehensive Community Plan and thought to be expenditures outside the approved plan.  On September 27th, a letter was sent to the Executive Director of the Drug Free Alliance, the co-chairs; the county sheriff, the county prosecutor, the county auditor and the President of the Board of Commissioners notifying them the funds were to be frozen upon receipt of the letter. She then requested a meeting with the Executive Director and the co-chair to discuss the concerns the Commission identified and a new request for additional documentation be sent to CJI prior the the meeting.  CJI did receive some, but not all requested documentation. The meeting took place on October 6th,  several representatives from Lake County attending.  A follow up letter was sent on October 13th, further outlining all of the areas of concern the Commission wanted addressed. In the October letter requesting additional information Sonya gave them a deadline of November 15th to have all of the documentation into our office.  The deadline came passed as of yesterday, (November 15th). Sonya has had information received and shared with the Lake County Auditor’s Office; she has communicated with the County Auditor and she has had correspondence with the President of the Board of Commissioners.  Concerns have continued to increase regarding ongoing irregularities in the accounting from the Auditors Office when they examine the actives from that fund particularly after it was frozen. Expenditures continue to come out of this fund even after was frozen. Other irregularities that have been identified with the fund as well. Since there is no quorum at this meeting she will be requesting at the December meeting the Drug Free Alliance be notified they are no longer the Local Coordinating Council for Lake County. She feels the Commission should work to identify a new Local Coordinating Council in Lake County. She also requests the Commission give approval in December to allow the Chairman and our agency to act on behalf of the Commission to continue to work with Lake County to with regard to the fund and make sure that we have funds and dollars available as we work to identify a new group in Lake County. In the interim the Commission will keep the funds frozen and Sonya will make follow up phone calls to the County Auditor, to the co-chairs and the director and to the President of the Board of Commissioners advising them the funds remain frozen at this time. She feels this move is in the best interest of the people that we serve in Lake County. This has not happened before, but she stated it is pertinent that we keep moving forward.  The Sheriff and Prosecutor serve as permanent co-chairs; however the Sheriff is leaving office at the end of this year.  The Prosecutor is amicable to working with the Commission and be supportive in whatever direction that we move forward.  
 The Drug Free Alliance was actually a new LCC that came into being when the current Sheriff took office. Sonya stated her intent as we enter the new year is to move forward and continue to serve Lake County well and avoid a funding disruption.  Their grant process does not begin until April and she is confident that a good group of individuals can be identified Community over the course of the next six months.  Sonya noted our Consultant is doing a very good job assisting us in Lake County.  Mark Branch asked if the funds were frozen then whose money is being spent. He also asked once the money is spent how do you get those funds back. Director Moore explained the money is frozen but the expenditures were made outside of the state statute. Dr. Moore went on to say that once they received the letter freezing those funds they were operating outside the Statute. Chairman Huskey stated that we have done our due diligence trying to work them to resolve the issues and we have either met with no response or a lack of response and certainly its time for us to consider our next course of action.  Judge Sleva asked when a new group does organize will they submit an amended budget or will they redo it. Sonya advised that they will work with the Auditor on establishing a new budget based on the funds collected in 2010. He asked if their funding was yearly and Sonya answered that he was correct.
Quorum Revisited
Col. Mullins noted that a quorum was critical today and we did not have one, what could be done to attract one or two more people so that we can attain a quorum?

 Sonya explained e-mail correspondence is sent to each member from Shannon. We try to prepare well in advance to make sure that we have a quorum. She explained it is never our intent for members to make the long drive without having a quorum in place.  Video meetings were then brought up and the Commission was informed that in order to have meetings by video would require a Statute change by the State Legislature. Changing bylaws would not suffice because of the open door law. 
Adjournment

Chairman Huskey thanked all for coming out this morning and for their comments and advised this meeting stands adjourned. Adjournment was at 11:45 A.M. 
