
Governors Commission for a Drug Free Indiana
Sept.22nd, 2010
Meeting Minutes
Start of Draft
Commission Members Present 
 Alex Huskey, Jeff Barber, Judge William Sleva,  Mary Kay Hudson, Steven Clouse, Sheriff David Lusby, DeAnna Hoskins and John Horsley. 
CJI Staff
Sonya Carrico, Neil Moore, Travis Robinson and Shannon Buskirk.
Welcome      
Chairman Huskey welcomed everyone to the meeting, noting that some individuals are on a time constraint. 

Quorum

Chairman Huskey declared a quorum and noted that he would like to amend the order of items on the agenda due to time constraints. There was a matter that would require a vote. He announced that he would move Drug Free Marion County/City of Indianapolis to the second item and place LCC-Lake County first on the agenda.  
LCC- Lake County

Chairman Huskey asked Sonya Carrico to bring the commission up to date on what has transpired with Lake County. Several expenditures have been made that were not included in the plan that was submitted to ICJI for approval. Sonya advised the commission that funds went out that were not reviewed and approved in accordance with their plan.  There are still some missing items that were addressed in the initial request for information and she has not received documentation for those missing items to date. Sonya then presented the legal notice that was published in their local paper by the County Auditor for the upcoming budget hearing.  She drew attention to the Drug Free Community Fund which shows that the allocation requested is almost $540,000.00; a jump of over $100,000.00 from last year which is highly unusual.  Sonya is attempting to clarify if the amount that was reported last year was correct even with the $25,000.00 discrepancy.   Sonya also pointed out the Drug Free Community Sheriff allocation. Neither response nor explanation has been received to the request for information on either of these two items.  
Sonya asked the board to approve sending a letter to Lake County indicating that the Commission is no longer approving the plan that was submitted because they have not allocated their dollars, to the best of the commissions’ knowledge, in accordance with the approved plan. She is notifying the Lake County Auditor and the President of the Lake County Commissioners that the coalition is not in a position to allocate, spend or transfer any funds until this matter is resolved. A motion was made by Judge William Sleva and second by John Horsley to send the fore mentioned letter. The vote was 8 -0 in favor of the motion. 
Drug Free Marion County/City of Indianapolis

Chairman Huskey asked Sonya Carrico to provide the commission information regarding Drug Free Marion County, (DFMC) and the City Controller’s proposal.  Sonya stated approximately six weeks ago she was contacted by the Office of Financial Management for the City of Indianapolis to meet with Grants Manager Director, Rebecca Swope, to discuss the city taking over the administration of the County Drug Free Fund for DFMC.  Sonya expressed concerns the proposed recommendations were not in line with state statute and the current Comprehensive Community Plan.  There was some indication that the City of Indianapolis would form a collation that would come to the commission with a request to take over the LCC. Sonya reminded the Commission that back in September, 2009, the Commission approved minimum guidelines for LCCs.  About a month after this meeting, with no further contact with Sonya or DFMC, The Controller’s Office presented their budget which included assuming control of the County Drug Free Fund. This included language stating DFMC would no longer administer the money and would become a grantee of the city.  Sonya met with General Counsel David Stewart, Chairman Huskey and Executive Director Dr. Neil Moore and based on the recommendations by the City Controller they made the decision to deny DFMC’s Comprehensive Community Plan thereby preventing them from allocating any funds until the matter could be resolved. Member Mary Kay Hudson had a question regarding the structure of the Community Comprehensive Plan and who approves the plan before it comes to the Commission.  She asked what the process was for them to approve the Plan. Sonya reviewed the plan approval process.  Chairman Huskey commented on state statute that governs how the County Drug Free Fund is administrated stating that the commission had to be very cautious when making any changes to stay within the guidelines and asked what the position of DFMC is on the matter.  Sonya explained that the City moved forward without the support of Drug Free Marion County. 
Mr. Reynolds, City Controller, addressed the Commission explaining the purpose of his message was to place Drug Free Marion County under direct control of the City Controller’s office. He stated by doing so that there would be more money available to go into the programs DFMC supports through their grants by eliminating most or all administrative costs.   Chairman Huskey pointed out that this would be in conflict with state statute and the procedure set up to govern the LCC.   DeAnna Hoskins stated concerns regarding the proposed grant process and the selection of programs.  Mr. Reynolds advised that he only wanted to assist DFMC by getting more dollars out in the community.  Judge Sleva asked if Drug Free Marion County could change the way that they select which programs receive funding, which they can choose to do as a board. 
 Chairman Huskey also stated that no action was taken on behalf of the LCC to approve this process moving forward. Mr. Reynolds stated the LCC would continue to manage the program. Steven Clouse asked if the Marion County Board could change their bylaws to read that they would request that we would like the assistance of Office of Finance Management to review all of our grant applications and make recommendations.  Mr. Clouse was advised DFMC can if they so chose, however, they do not want to move in that direction.  Mary Kay Hudson asked Mr. Reynolds how or if he would be administrating other grants that come to DFMC and what his relationship would be with those other funds, since over the last few years 1.4 million dollars had been received.  She expressed concerns DFMC would not be able to do some of the work that they now do. She also was concerned that the LCC had not approved this change in administration.  Chairman Huskey asked for someone to consider making a motion to remanding this back for further discussion between the City and the LCC and then let them come back to the commission again with a proposal if the LCC chooses to move forward in that regard.  Steven Clouse felt that there was no reason that the Commission should not approve the plan and he made a motion to do so and at this time. DeeAnna Hoskins made the second. Judge Sleva asked if the plan was approved at this time. Chairman Huskey then asked David Stewart if he had reviewed the proposal from the Controller, acting as general council for the Criminal Justice Institute, and what are the issues he feels the Commission should be addressing at this time.  Mr. Stewart stated that the City has moved forward to do something that the LCC is not in agreement with and is also not allowable under state statute. Chairman Huskey stated that he feels that the Commission should take this under advisement at this time and take anther look at it when they return to the commission. Mary Kay Hudson expressed concern that the entire grant process for DFMC for the year of 2011 could be held up by the Commission not taking proper action. 
Mr. Randy Miller, Executive Director of Drug Free Marion County, took the floor and expanded on the plan and just what preparation goes into putting this plan together as far as length of time and the number of people who assist in finalizing the plan. He also spoke of grants and programs that they had participated in over the last several years. He commented on the organizations that had received grants from DFMC and the goals that they had achieved. He also stated that their office would be gone. Mr. Reynolds then addressed the Commission once more and reiterated that his office and the City of Indianapolis would abide by decision of the commission.   Jill Matheny, Director of Indiana Addictions Issues Coalition, asked to address the Commission. Ms. Matheny was appearing in support of DFMC.  She advised members that they do a lot more than just hand out grants. She stated that they collaborate and educate help people on the harmful effects of substance abuse throughout Marion County. 
Chairman Huskey stated a motion remains on the floor and asked Steven Clouse to repeat his motion to approve the plan that Marion Drug Free has submitted. A vote was taken and was approved 8-0. 
The last item that Chairman Huskey wanted to cover was the over-the-counter and prescription pill drops. He advised the Commission that on Aug. 19 the DEA and their law enforcement partners announced that they would be doing a prescription drug take back program to prevent prescription drug thefts and pills getting unsafely into the wrong hands. Sonya Carrico announced that this morning, Dr. Moore participated in a press conference announcing Saturday September 25th as “National Prescription Drug Take Back Day.”  Indiana has thirty-five local law enforcement agencies that will provide drop-offs along with all state police posts. We have just over twenty LCC’s who are actively involved in this program by partnering with their local law enforcement agencies to participate.  Sonya stated that she was very proud of the LCC‘s participation on such a short notice. Steven Clouse requested a letter be sent to the participating LCCs thanking them for their dedication on behalf of the Commission.  

Sonya commented on the Drug free Community Support grants. She stated that we have two new grantees in Indiana this year. LaPorte County received the grant for the first time. This is a total of sixteen Drug Free Community grants coming into the state of Indiana which means 1.6 million dollars a year coming in for substance abuse prevention in our state.
 Adjournment

Chairman Huskey thanked all for coming out this morning and for their comments and adjourned the meeting.
