
Governors Commission for a Drug Free Indiana
January 26th, 2011
Meeting Minutes
Commission Members Present 
 Chairman Alex Huskey, Dennis Wichern and John Horsley.
CJI Staff
Division Director Sonya Carrico, Shannon Buskirk and Community Consultant Rebecca Smith.
Quorum
Chairman Huskey noted that we did not have a quorum. 

Approval of Minutes
Chairman Huskey noted minutes cannot be approved due to lack of a quorum.
LCC-Lake County

Chairman Huskey stated that he would move on to old business.  At the December, 2010, meeting the commission discussed the LCC for Lake County. There were numerous concerns discussed with regard to how the Commission should move forward.  Since the December meeting Chairman Huskey has followed up with the State Board of Accounts and the field auditor supervisor for that region who provided documentation indicating that they had conducted a county audit for calendar year 2009. This was an annual audit not specific to the LCC and the County Drug Free Community Fund. The audit did reveal there were funds in the amount of $168,000.00 that were spent out of that account for purposes other than those requested by the LCC based on the approved comprehensive community plan.  These are the dollars previously identified as being allocated by the County Council for the courts to use for court ordered drug testing.  Chairman Huskey has also inquired as to whether or not the Council was ordered to return the money to the County Drug Free Community Fund.  At this time he is still awaiting a response.  

Chairman Huskey advised the members present there has been some interest expressed by individuals regarding the formation of a new LCC, however no application or no paper work has been submitted.  Chairman Huskey advised the group CJI Attorney, David Stewart has been in contact with the Indiana Attorney General’s Office regarding this matter.  We are still waiting to be notified whether or not this matter falls under their jurisdiction.  Chairman Huskey stated that even though no action would be taken here today he felt that it was important to get this information to the members.  
John Horsley asked what the time frame was for the audit that Chairman Huskey was speaking of earlier. Chairman Huskey advised the audit was for all of 2009 up thru Sept. of 2010. He also stated that while the SBA audit shows no money was spent from the account after April, 2010, we have documentation from the County Auditor’s office that shows otherwise, as well as funds drawn down after the Auditor was notified the fund was frozen.  John Horsley asked if that was the only time period the commission is concerned with at this particular time.  Chairman Huskey answered that they were concerned with 2009 through 2010.  Sonya Carrico clarified this would be monies collected in 2009, distributed in 2010.  Sonya Carrico added that going back at least to 2005 the County Council has taken money off the top of this fund and given it to the courts for the purpose of funding their drug testing program, but they have never worked with the coalition so that they could incorporate this into their plan, or had the courts complete the grant process and take that into consideration when they are dividing up their dollars for criminal justice services.  Sonya stated that she has letters from LCC members/staff who have petitioned the Auditor and the county council members to rectify the problem.  According to the letters the coalition has advised the county council that this practice was outside the scope of state statute and requested they stop. The amount of funds in question in the particular incident is approximately $76,000.00 for calendar years 2009 and 2010 according to Sonya. 
Dennis Wichern asked what the misspent funds consisted of and could Sonya provide this information. She stated it was expenditures that did not help them implement their comprehensive community plan and was not related to substance abuse issues.  Sonya also advised members that she has copies of receipts from the Auditor’s office of the expenditures.  Chairman Huskey added that they also spent funds when they knew that the account was frozen.  The issue now is to get those receipts to match with the records provided to the State Board of Accounts and to have further conversation with the Attorney General’s Office about how to move forward.
Request for Changes in Plan Denial Procedures Amended

Sonya explained to the members that last month Chairman Huskey requested she make sure there are accountability measures in place for the community consultants when addressing the Comprehensive Community Plans with the LCCs. The consultants will be required to start documenting on the monthly reports to her they have reminded the LCCs of the plan’s due date at least 90 days in and offer technical assistance to complete their plan in a timely manner.  This will be implemented after the February consultants’ meeting.
Late Comprehensive Community Plans

Sonya Carrico addressed the membership present regarding LCCs not getting their comprehensive plans in on time.  She told members that currently she only has two counties that fall into this category excluding Lake County.  She advised these LCCs are very late, almost six months,; one of which is tardy up to the point that they are facing their grant deadline.  She met with the LCC on the Friday, January 21, st because they were approving grants. She questioned how they were approving grants when they do not have an approved plan.   This was her second visit to this county for this reason and she stressed that they have to get back on track.  She explained to the LCC this is a critical part of their role and responsibility as an LCC.  They have put themselves in a position that could be detrimental to every grantee in the community who depend on them for their funding.  She went on to advise the members that there could be other problems arise when an LCC puts itself in a position such as this by not completing their plan in a timely manner.  She asked the Commission members what they would like to see put in place to remedy the situation so that CJI knows the LCC is completing their statutorial responsibility.
Chairman Huskey stated that he had questions:  does the commission need to look at restructuring a new LCC when they are continually late on submitting their plan? He also had concerns that if the Commission allows this to go on are we really seeing meaningfully work being accomplished through the use of these funds, or are the LCCs putting this together in a hurry so that they do not lose these funds? He feels that it benefits the commission to look at this and be a little bit more aggressive in their actions when LCCs are not in compliance.  Sonya Carrico agreed and thought this is something that the needs to be discussed with the entire commission.  Sonya Carrico also commented that it is always a challenge to come up with a process or practice that all 92 counties can function at and operate under successfully. It is not the intent to procedurally remove them from being able to function.   Dennis Wichern spoke up and made a suggestion that maybe three notices be sent to an LCC, well documented e-mails, phone calls and finally a registered letter so as not to create animosity, but have a well documented paper trail.  Sonya Carrico advised that when they freeze the funds a copy of that letter goes out to the LCC,  County Auditor and President of the Board of Commissioners, so several community leaders are aware of the situation. 
Drug Take Back Program
Sonya Carrico mentioned HB 1121 that is in committee at this time but if passed will require a committee develop certain rules concerning a unused medication program.  This opened the door for a lengthy conservation between Dennis Wichern, Sonya Carrico, and Chairman Huskey discussing statute vs. federal laws already in place on this subject. There was some concern this statute may not comply with existing federal laws.  Sonya went on to comment for the need of a program of this type to help keep the medications off the streets.  Dennis advised all present that DEA is planning their second National Take Back day Saturday, April 30th. They have invited everyone that wants to participate to contact Dennis or one of his offices as they will once again be compiling a list of locations.  During the last drive there were four thousand sites and 242,000.00 pounds of drugs taken back and destroyed nationwide.  Dennis has spoken with Covanta in Indianapolis who again will dispose of the drugs free of charge for all events and throughout 2011. If you want to participate, but need assistance with disposal, contact Dennis. The DEA plans to make several trips to Covanta over several days to destroy the medications.  Chairman Huskey wished Dennis and the DEA much success with the April 30th event and stated that the commission would do whatever they could do to assist them.  Sonya Carrico asked if she had a lot of LCC’s that want to partner with law enforcement if Dennis would want to be involved. Dennis answered sure, contact him and he would work with them. Dennis also advised that he would be speaking at a number of different events passing this information along.  He then outlined the information that he would need from each agency that would be participating in the program.  Sonya then asked if he would be willing to share his list of participants with her so her consultants would know who to has already decided to participate.  Chairman Huskey also told Dennis that he would be willing to assign Excise Officers to assist if they need additional law enforcement at the varied sites.  
New Business
Sonya Carrico asked Community Consultant, Rebecca Smith if she had anything that she would like to report to the committee. Rebecca reported the community of Peru in Miami County is partnering with a local church, who was providing the site as well as a free lunch ,to have their first ever prescription drug prevention awareness luncheon.   She also felt that many of her counties were using data available to them rather than emotions to complete their Comprehensive Plans.  She also commented on the LCC’s and the amount of time they take to prepare their Comprehensive Plans.  
Lake County Revisited
Chairman Huskey brought back up how to move forward with Lake County and wanted for a matter of record to make sure that all concerned understands that he is being very very cautious not to do anything that would be translated as a knee jerk reaction and cause the commission to have to back pedal from the problems in Lake County.  He also stated that this approach may not be the most comfortable to some but he feels that in the long run for the commission it is the best approach, to be cautious and deal with this matter directly.  Hopefully there will be resolution soon and all of this can be put behind us and move forward. 
Adjournment

Chairman Huskey thanked all for coming out this morning even though we did not have a quorum.  He then adjourned the meeting at 11:45 A.M. 
