
Governor’s Commission for a Drug Free Indiana
Meeting Minutes

Date: May 26, 2010

Attending Commission Members: 

Chair, Alex Huskey, Dennis Wischern,  Wyatt  Mullinax, John Horsley, Mary Kay Hudson, David Lusby, Mark Branch, Ryan McCann, Isaac Randolph, Senator Dennis Kruse, John Horsely
CJI Staff:  T. Neil Moore and Sonya Cleveland
I.  Welcome

Director Moore officially welcomed members and introduced newly appointed Chairman, Superintendent Alex Huskey of the Indiana State Excise Police.    Mr. Huskey provided background on himself and expressed his excitement about being appointed to the Commission.  Self-introductions were made since there were three newly appointed members in attendance.  It was noted that although not all were in attendance, the Commission was now in compliance with the statutes regarding the number and representation of its members.

II.  Quorum
Quorum could not be established at the beginning of the meeting.  11:20, two additional members arrived and a quorum was established with 10 members present.

III.  Approval of Minutes
Minutes from the March 24, 2010 meeting had been distributed and were approved by a unanimous vote.
Old Business:

New Business:

IV. Introduction to the Governor’s Commission                                                                                              

A power point presentation was made by Mr. Huskey.  He reviewed the legislation established in 1989; covered the history and move to ICJI and housing in the Substance Abuse Division.  The presentation examined the mission and goals, the statutes and purpose and function of the Commission.  The diversity of members’ areas of expertise and ability to accomplish the goals of the Commission was also addressed.    Members were directed to and encouraged to review IC statutes as provided in their member packet to become familiar with the statutory authority specific to the Commission, the Local Coordinating Councils, the Drug Free Community fund and justice systems, enabling them to make better decisions as they review and provide input on the local plans.  Other topics covered in the presentation included:   A review of roles, responsibilities and direction; long range goals including support and guidance regarding efforts at the local level; strategies for communication and collaboration; and a review of the LCC system including the current Community Consultants and their assigned areas. 

V.  Discussion Regarding Governor’s Commission
Members participated in an open discussion regarding several topics falling under the auspices of the Commission, including:

 Clarification was requested on timeline for CCP, new vs updates.  Sonya addressed and provided information regarding the past and present practices which strengthen the Commission’s position on timely submission and approval.

At the request of another member, the establishment and disbursement of the County Drug Free Communities fund at the state and local level was explained.  
The roles and responsibilities of the 13 consultants were presented and a copy will be emailed to the members at a later date.  There was a request for more information regarding the hiring process for CCs and what input the local communities were allowed.  Sonya responded with history and current policies.

VI.  Meetings
It was noted that there had been some conversation and suggestions made regarding the regularity of Commission meetings, whether it should meet monthly or quarterly.  There was conversation regarding Commission meetings and adherence to state statute.  Senator Kruse recommended the Commission adhere to the statute at the present time, which would be monthly meetings, but that he would assist with a change of the statute to address meeting requirements once the Commission made its final decision – be it monthly or quarterly.   Members were in agreement regarding compliance with the statute at this time.  A suggestion was made for longer meetings in order to provide adequate time to conduct meaningful work.  Subcommittees were encouraged as in the past.   Senator Kruse and Dr. Mullinax provided a brief history of the meeting actions from their perspective, being recognized for their longevity and experience on the Commission.  There was a suggestion made for conducting a survey of the members to better determine member’s wishes.  Mr. Huskey stated that his desire is to meet with each member individually to better gain consensus of issues that some might not feel comfortable sharing at the meeting.  He further stressed the importance of gaining meaningful involvement for and from the members.  One of Senator Kruse’s suggestions was to encourage the Consultants to attend the meetings and provide feedback on local issues and how the Consultants could benefit from the support of the Commission.   It was also suggested that attendance by LCC members or leaders be encouraged to share local information from their perspectives to better inform the Commission members of the trials and successes being accomplished.   

The benefits of an all-day retreat to do strategic planning and to develop direction and purpose were noted.  Members who had attended such events in the past spoke about the merit of and issues resulting from such gatherings.  It was noted that the Commission currently has a mission and goals but that objectives/actions would be beneficial.  Sonya mentioned the Existing Strategic Plan (2007) which was redistributed in July 2009.  The Plan was discussed, historical information provided by Sonya and it’s current status explained.  
Senator Kruse and Mary Kay Hudson, along with input from Sonya and other members in attendance, discussed the Interagency Council on Drugs which has not met officially for over five years.  The statutory establishment and whose role/responsibility it was to convene that body were expanded upon.   Recollections were that it was more beneficial as a networking tool and that there were several other existing avenues to achieve that goal.  A suggestion that legislation might need to be drafted to either eliminate or provide that the Commission serve in that capacity was expressed.  It was agreed that consensus might be gained via email as to the member’s wishes.
Sonya brought an LCC item of business to the attention of the Commission members.  Currently, there is an LCC that is questioning the definitions of the three categories to receive funding in IC 5-2-11, specifically treatment/intervention.  They currently are planning to fund a capitol improvement project at a local treatment center which is outside of the current recognized expenditures.  Sonya requested assistance and guidance from the members in regard to the proper procedures as this situation develops.    She provided the members with a copy of Dave Stewart’s (General Counsel for ICJI) opinion letter as it pertains to the statute definitions and explained her response to the request.   This situation prompted a lengthy discussion regarding timeliness of the Commission’s response and what actions should/could be taken.  A motion was introduced to allow the Chair of the Commission to act on its behalf in providing response to issues that arise that need to be addressed in a time-sensitive manner or prior to the Commission’s regularly scheduled meetings.  There was extensive conversation to gain clarification and concerns expressed by members. Indiana Code 5-2-11 was reviewed for applicability and the motion was withdrawn.  The issue to be revisited at the next meeting. 
Information on the Drug Free Community Support grants and Prevention Ready Communities dollars and how those will impact the local communities and the Commission was discussed by Sonya and Mr. Huskey  

As mentioned in the March meeting, but for the benefit of all new members, Mr. Huskey announced that a summer study group had been established to review the Commission and requested thoughts and ideas on how that study committee’s proceeding might impact the meetings and operations of the Commission.  It was recommended that members review and be prepared to possibly testify upon request.  Members were urged to consider several options for the continuation of the Commission; remain as it is; become a subcommittee under the Board of Trustees of ICJI; meet quarterly as an advisory body only, etc.  He requested feedback and consensus in order to respond to the study committee if requested.  The members were asked whether the Commission wanted to meet prior to the Study Committee or wait until the Study Committee has provided a finding.  Members recommended that the Commission continue to follow the statute and set a schedule for monthly meetings.    A review of possible meeting dates and times was conducted.  June 30 was selected by consensus, at 11:00 a.m., IGCS to provide staff with sufficient time to respond to the requests of members for a new member orientation packed including an updated roster and other pertinent information.  
VII.  Adjournment    

A motion for adjournment was introduced by Senator Kruse and seconded by Mary Kay Hudson.  Motion was unanimously approved.
Respectfully submitted by Lin Montgomery. 
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