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Indiana Criminal Justice Institute

Youth Division

Title II Formula Grant Program
Grant Review and Scoring Matrix

Reviewed By:      
Applicant:      
Tracking Number: 11-     
Attended Training:      
Project Title:       
New Program:
     

Continuation Program:          Number of Years:      

Previous Funding: $      
Site Visit Paperwork:      
**Compliance: 
     
 
**Prior reports have been submitted in a timely and accurate manner (quarterly financial and progress reports). The applicant was in compliance with all requirements and prepared for site visits. The applicant was responsive in making timely programmatic change requests and making progress in achieving outcomes.
Requested Funding: $     

Purpose Area: 
 FORMCHECKBOX 
 Disproportionate Minority Contact (DMC)   FORMCHECKBOX 
 Mental Health Services   FORMCHECKBOX 
 Alternatives to Detention /Court Services/ Probation   FORMCHECKBOX 
 Aftercare/Re-entry    FORMCHECKBOX 
 Delinquency Prevention    



Letters of Support:      
	Description
	Maximum Points Allowed
	Score



	Section 2. Executive Summary
	5 pts
	     

	Section 3. Program Narrative and Needs Assessment
	20 pts
	     

	Section 4. Problem Statement, Goals, Objectives and Performance Indicators
	20 pts
	     

	Section 5. Implementation Plan
	10 pts
	     

	Section 6. Sustainability/Future Funding Plans
	10 pts
	     

	Section 7. Evaluation and Internal Assessment
	15 pts
	     

	Section 8. Audit Requirements
	5 pts
	     

	Section 9. Program Budget Worksheet
	5 pts
	     

	Section 10. Budget Narrative
	5 pts
	     

	Penmanship
	5 pts
	     

	Total
	100 pts
	     


Section 2: Executive Summary

	0 Points
	3 Points
	4 Points
	5 Points
	Total Points
	Comments

	Applicant did not follow instructions, copied and pasted from other sections.
	Applicant included 3 out of 7 of sections in a concise and understandable manner
	Applicant summarized 6 out 7 sections in a cohesive manner
	Applicant summarized all 7 sections and summary was less than 2 pages and free of  typos.
	     
	     

	Total Points (5)

	     
	     


Section 3: Program Narrative and Needs Assessment

	0 Points
	3 Points
	5 Points
	10 Points
	Total Points 
	Comments

	Applicant does not provide a description of the proposed program to be addressed in the body of the assessment  and does not include existing gaps in community resources or a description of the target population to be served 
	Applicant vaguely  describes the proposed program to be addressed in the body of the section and the existing gaps in community resources along with the target population to be served is not well defined.
	Applicant reasonable describes the proposed program, identifies existing gaps in community resources and states the target population to be served.
	Applicant clearly describes the proposed program including identifying gaps in community resources, the purpose and intended impact and the target population to be served in a concise and fluent manner (beginning, middle and end) including all data. 

	     
	     

	Does not include any statistical data. If continuation-applicant does not include previous year program data.   
	Includes limited statistical data that is not local.  If continuation- Applicant includes some information about the focus area and previous year program data but missing or incomplete data.
	Includes specific (local) data related to the problem. If continuation- Applicant includes focus area and previous year program data along with ways to improve the program.
	Includes local officials and private/public agencies and how funding will alleviate the problem.  If continuation-the applicant clearly indicates how program has met objectives and resulting impact. Addressed issues that prevented successful completion of goals.
	     
	     

	Total Points (20)

 
	     
	     


Section 4: Problem Statement, Goals, Objectives and Performance Indicators
	0 Points
	 3 Points
	4 Points
	5 Points
	Total Points
	Comments

	Problem statement does not support what was described in needs assessment.
	Problem statement includes some information to be addressed in needs statement  but has additional areas that haven’t been mentioned.
	Problem statement addresses the scope of the project
	Problem Statement is very concise, followed instructions of 1-2 sentences.  Addresses the scope of the entire project.
	     
	     

	Goal(s) were confused with objectives and too specific w/time constraints. Goal unrelated to the needs assessment.
	Goal(s) is timeless, related to the needs assessment but doesn’t seem realistic.
	Goal(s) is timeless, realistic, understandable and related to the needs assessment.
	Goal(s) are timeless, realistic, understandable, related to the needs assessment  and measurable.
	     
	     

	The SMART objectives are not specific, measurable, achievable, realistic or time-bound.
	The SMART objectives are specific and time-bound but not measurable, achievable or realistic.
	The SMART objectives are specific, time-bound and measurable but not achievable or realistic.
	The SMART objectives are specific, measurable, time bound, achievable and realistic.

	     
	     

	Applicant did not select the mandatory performance measures.
	Performance measures are missing or vague. 
	Applicant some of the performance measures from OJJDP’s mandatory and optional measures.
	Applicant selected and described the performance measures from OJJDP.
	     
	     

	Total Points (20)


	     
	     


Section 5:  Implementation Plan

	0 Points
	4 Points
	7 Points
	10 Points
	Total Points
	Comments

	Application does not describe the format and/or methodology of how the program will be structured and operated nor does it include a timeline of activities.
	Applicant provides vague or confusing  information describing how the program will be structured and operated but does not include a timeline of activities and is not tied to the program’s goal(s) and objectives.
	Applicant describes how the program will be structured and operated but is missing one or more of the components of the plan.
	Applicant provides a realistic and detailed plan describing how the program will be structured and operated  including a timeline of activities and what projected resources are needed and is addresses the program’s goal(s) and objectives.
	     
	     

	Total Points (10)
	     
	     


Section 6: Sustainability/Future Plans

	0 Points
	4 Points
	7 Points
	10 Points
	Total Points
	Comments

	Applicant does not provide a self-imposed step down plan on how to continue after grant funding has ended and only states program is looking. If program is not to continue there is no explanation is given.

	Applicant describes a plan for continuation after grant funding has ended but it does not include any evidence that the plan is being implemented. If the program is not to continue  the explanation is vague.
	Applicant describes a plan for continuation after grant funding has ended with evidence the plan is being implemented, but does not identify future funding sources.

	Applicant provides an explanation describing a plan for continuation after grant funding has ended with evidence that the plan is being implemented including sources and strategies to develop future funding.  If this program is not to continue after the grant a clear explanation is given.  
	     
	     

	Total Points (10)
	     
	     


Section 7: Evaluation and Internal Assessment

	0 Points
	3 Points
	4 Points
	5 Points
	Total Points
	Comments

	Applicant does not describe the data to be collected or a record keeping process.
	Applicant describes the data to be collected but not a record keeping process
	Applicant describes the data to be collected and a record keeping process
	Applicant describes the data to be collected and the record keeping process needed to support the


	     
	     

	Applicant does not provide benchmarks for monitoring progress toward SMART objectives
	Application provides benchmarks aligned with SMART objectives.
	Application provides benchmarks aligned with SMART objectives and monitors progress toward reaching them.
	Application provides benchmarks aligned with SMART objectives. Program effectiveness is monitored and adjusted as needed.
	     
	     

	Application does not include how the data will be collected and analyzed. It does not identify the individual(s) responsible for the evaluation plan.
	Application explains how the data will be collected and analyzed. The plan does identify the individual(s) responsible for the evaluation plan.
	Application explains how the data will be collected, analyzed and communicated. The plan does identify the individual(s) responsible for the evaluation plan.
	Application explains how the data will be collected, analyzed and communicated. The plan does identify the individual(s) responsible for the evaluation plan and includes a process for revising the plan as needed.
	     
	     

	Total Points (15)
	     
	     


Section 8: Audit Requirements
	0 Points
	5 Points
	Total Points
	Comments

	Applicant did not complete this section
	Applicant completed this section
	     
	     


	Total Points (5)

	     
	     


Section 9: Program Budget Worksheet
	0 Points
	3 Points
	4 Points
	5 Points
	Total Points
	Comments

	The proposed budget does not provide any of  the information requested and does not support the activities described in the application. The rows and columns are not totaled correctly.
	The proposed budget provides some of the information  requested and supports the activities described in the application but some items are not reasonable or the rows and columns may or may not be totaled correctly and necessary for the accomplishing the SMART objectives.
	The proposed budget provides most of the information requested and supports the activities described in the application 
	The proposed budget provides all information requested and supports the activities described in the application and includes ONLY items that are reasonable and necessary for accomplishing the SMART objectives.
	     
	     

	Total Points (5)
	     
	     


Section 10: Budget Narrative

	0 Points
	3 Points
	4 Points
	5 points
	Total Points
	Comments



	Budget justification is not provided or several items are missing. Personnel positions are not listed and salaries are questionable and do  not support the activities described in the application.
	Narrative  provides some details but it is either vague or does not fit the budget. Personnel positions are listed but not clearly and/or salaries may or may not be reasonable.


	Narrative supports the proposed budget activities  and budget request is reasonable. 
	Narrative is provided which details, matches and justifies the amounts included in the budget clearly. Salaries are reasonable and consistent with similar work that is comparable to state or local government.
	     
	     

	Total Points (5)
	     
	     


Penmanship (Grammar, spelling and cohesiveness)

	0 Points
	3 Points
	4 Points
	5 points
	Total Points
	Comments

	Application contains numerous misspelled words, grammatical errors, and is overall difficult to understand.
	Application contained some errors but in general the application made sense.
	Application only contained a few typos and the application very well written.
	Application was completely free of grammatical/spelling errors.  Applicant used excellent grant writing skills.
	     
	     

	Total Points (5)

	     
	     


MERIT OF PROPOSED PROJECT
Based on worthiness of project, needs addressed, quality of overall proposal and whether a model program is proposed with fidelity to the model.

Scoring Guide:

Level 3 - This proposed project is worthy of being funded. It is well designed and addresses a definite need or problem. The applicant shows clear connections from one part of the proposal to another. Applicant proposes model program and activities to ensure fidelity to model.

Level 2 - This proposed project is worthy of being funded if modifications are made. The project addresses a definite need or problem; however the connections from one part to another are not clear.

Level 1 - This proposed project is not worthy of being funded. It is not well designed. There are few connections from one part to another. There is little need for this project.
